GRADUATE ADMINISTRATORS’ COUNCIL MEETING
Thursday, December 8, 2022
8:30am — 10:30am



GRADUATE ADMINISTRATORS’ COUNCIL MEETING
Thursday, December 8, 2022
8:30am — 10:30am
Via Zoom Meeting ID: https://odu.zoom.us/j/92937685226?from=addon

Lesley Greene stated that she thought that at the last GAC meeting, it was agreed that the hour split
would undergo approval by the GPD, the college’s dean, and then the Graduate School would be
notified of the approval. Bryan confirmed this but stated that when the matter came before Forms &
Policies, it was decided that the Graduate School should hold approval rights. And gave it to the Council
for a majority vote. Tony Dean spoke for Engineering and voted yes.

David Cook stated that when discussing this issue in Forms & Policies, it was acknowledged that the
Graduate School has a measure of responsibility in the split of hours, and it made sense to have them
approve anything extraordinary.

Speaking from a Committee C perspective, Wie Yusuf said it would recognize the importance of the
Graduate School being aware of how hours are being split in the hiring of GAs.

Dale Miller of Arts & Letters said it is a non-issue. Debbie Bauman of Health Sciences approved the
Graduate School’s approval role. Lesley Greene then agreed to it.

Bryan pointed out the new language that states that the assistantship workload may increase to 40
hours per week during the summer with the same requirements for dividing appointed hours.

Bryan asked for the Council’s consideration regarding section I. Additional Employment. Bryan pointed
out an exception clause for part-time and full-time employment that states that exceptions to the policy
can be made only with the approval of the GPD, academic advisor, the dean or designee of the college,
or equivalent administrator or designee with a written recommendation of the GPD and the
department/school chair. A new sentence details an additional exception:

Other exceptions may be made if there is a MOU on file between an employer and ODU. Further,
students hired as graduate assistants shall immediately report changes to their additional employment
status (i.e., considering outside employment) to their graduate program director.

Bryan stated that a college asked for an hour mark per week that can be defined as full-time. He said
that he has hesitated to do so because it could change at any time. He asked the Council for their
thoughts. Lesley Greene agreed with Bryan and said the definition can be left up to the relevant office.
Debbie Bauman described a case at HS where an adjunct was mistakenly hired in excess of 29 hours per
week and parental leave was paid. She said she favors putting in a number of hours that would eliminate
the possibility of exceeding the 29 hours per week. This prompted a discussion with several members of
the Council discussing a possible loophole in the description of part-time employment, it was agreed to
leave the language as is considering that Senate C and others still need to review the policy.

Next came section K. Minimum Stipend Levels. It was quickly reviewed for everyone to see the minimum
levels. And the new language that was discussed earlier in the meeting regarding summer employment.

Summer minimum stipends for 20 hours per week are $5,000 for the full term, with the possibility of half-
term or half-time appointments (i.e., equivalent to 10 hours per week for the full summer term) at
$2,500.
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Tuition grants are scholarships disbursed through the Office of Financial Aid that are earmarked
specifically for payment of tuition. They may be offered to degree-seeking graduate students who are
enrolled full- or part-time. Tuition grants may be combined with other forms of scholarship or fellowship
support. The decision to award a grant, including the amount, is made by the graduate program director
in consultation with the chair, and the dean or designee of the college.

After discussion, the Council agreed on the paragraph. The discussion also added to the section on
Tuition Waivers that everyone agreed on.

Tuition Waivers

Tuition waivers are partial-to-full remittances issued by the Office of Finance to accompany graduate
assistantships. Waivers are only applied to graduate-level coursework. The decision to award a waiver,
including the percentage, is made by the chair in consultation with the graduate program director and
approved by the dean or designee of the college. Students holding tuition waivers who withdraw from
courses may be held personally responsible for repayment of funds utilized.

After discussion, the following paragraph was lightly edited with input from Wie Yusuf.
Tuition Remittances

Tuition remittances are financial awards made in connection with a fellowship, an assistantship, or
hourly position funded through a sponsored grant or contract by the Research Foundation. They may be
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Announcements
o Volunteers Needed (email to be sent):
0 SPEAK Retest — One faculty volunteer needed from any college. Wednesday, January 4,
2023, from 12:30 pm to 3:30 pm, in person, in Constant Hall, room 1002.
o Day 2 - GTAl Institute — Faculty Evaluators Needed (at least two per college) — Friday,
January 6, 2023, from 8:30 am to noon. This event is in person in Constant Hall.
o GTAl Institute Registration Deadline — PAST!! Need completed ASAP.
e CourselLeaf Deadlines:
o}




