Key Performance Indicator$or University Research Centers

Key Performance Indicate(KPIs) arequantitative or qualitative measaref theachievemerst

of a research institute or centéFhe mission of each center should be articulated as a limited set
of KPIsfor each strategic goal. The center director will report these iKPIgsiness plans
submitted for certification or reertification. Mission RIs are summative outcomes measured

on a consistent basis across five year business plan cialesypes of KPIs are included in
consolidated business plans: (1) sponsored research activity, and (2ppenctic indicators.
Sponsored research activity KPIs include research expemdial proposal activity indicators

that are uniformly reported for all centers. Cergjgecific KPIs are distinctive to the specific
strategic goals afach center, representing aspedte missiorsuch as education, scholarship,

or outreach.

Sponsored research activity KPIs

University research centers are in part constituted to enhance research activity, and are expected
to strive to be selfustaining through extramural funding. Commensurate with these

expectations, four common sponsored research activity KPIs are required for all centers seeking
certification or recertification. Two are related to research expenditures

1. Annual total direct costs
2. Annual reimbursed indirect costs

All centers use a uniform methodology for identifying or compuhiege metricklom ODURF
Sponsored Activity reports as illustrated below

The other two ee related to proposal activity:

3. Annual total dollar value of proposals submitted
4. Annual number of proposals submitted

The annual dollar value of proposals subrditig enterprise centers or centers with Ledger 1

budgets is reported in Schedule 6 of the ODURF Sponsored Program Activity report. Other
centers may count proposals that are related to the center mission and have a constituent member
principal investigatoor cainvestigator.

Centerspecific KPIs

Centerspecific KPIs are indicators that reflect center performance relative to the unique aspects
of its mission. Typically, these indicators will reflect scholarship, education, outreach, social
impact,or recanition outcomes. These should be discussed, understood, and supported by the
center supervisor and constituent members. Some examples are:

1. Centersupported publications indexed in Web of Scigneeyear
2. Students completing degree program in alinegjors per year
3.



Proposals to certify or reertify existingcenters should report mission KPI metrics for at least
three prior years in their business plans. Business plans submitted for initial certification of
existing centers are required to report sponsored research activity KPIs. Strong proposals will
include a report of center



Figure 1. FY 2016 Direct and Reimbursed Indirect Cagtplied Research Cent@Xon-traditional Allocation)
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Figure 2. Computing Direct and Reimbursed Indirect Costs, Traditional Allocation Interdisciplinary Centers

(mock example for Center for Accelerator Science)
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