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Faculty Career Support and Professional Development: Teaching Observation  Options and 
Tools 

Brief Description : 

Teaching Observation is a systematic process that supports faculty members in creating meaningful 
learning experiences to enhance their role as teachers and ensure student learning and 
�ƒ�…�Š�‹�‡�˜�‡�•�‡�•�–�ä�������–���‹�•���ƒ�•���‹�–�‡�”�ƒ�–�‹�˜�‡���’�”�‘�…�‡�•�•���–�Š�ƒ�–���ˆ�‘�…�—�•�‡�•���‘�•���”�‡�ˆ�‹�•�‹�•�‰���–�‡�ƒ�…�Š�‡�”�•�ï���‹�•�•�–�”�—�…�–�‹�‘�•�ƒ�Ž���’ractices 
���’�Ž�ƒ�•�•�‹�•�‰�á���–�‡�ƒ�…�Š�‹�•�‰�á���ƒ�•�†���ƒ�•�•�‡�•�•�‹�•�‰�����ƒ�•�†���‡�•�Š�ƒ�•�…�‹�•�‰���•�–�—�†�‡�•�–�•�ï���Ž�‡�ƒ�”�•�‹�•�‰���‡�š�’�‡�”�‹�‡�•�…�‡�•���‹�•���ƒ�•�†���‘�—�–���‘�ˆ���–�Š�‡��
classroom.  The performance standards used to gauge this process are as follows: Instructional 
Planning; Learning Environment; 
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Name: ________________________________ 
Department: _________________________ 
���‘�†�ƒ�›�ï�•�����ƒ�–�‡�ã���4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4�4 

Self-Assessment/ Reflection  

I. Instructional Planning  Rating Comments 
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Self-Reflection  

*Do not complete this self -reflection until after theG
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Standard Teaching Observation Tool  

The standard classroom observation form can be used for peer observations, but it can also be used 
by the department chair or CFD representative to consider �ƒ���ˆ�ƒ�…�—�Ž�–�›���•�‡�•�„�‡�”�ï�•���’�”�‘�‰�”�‡�•�•.  It can be 
used 
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Long-Term Teaching  Observation Tool  

I. Instructional Planning  
Description/Criteria:  

�… The syllabus has all required elements and is clear and easy to navigate. 
�… The faculty member aligned class objective
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Long-Term 
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Post-Observation Questions  

The post-observation conference provides the opportunity for debriefing and reflecting. The 
conference should be a conversation that consists of reflection, low-inference feedback, and action 
steps.  The observer crafts the conversation so that it is a shared responsibility �� the coach guides 
the faculty to the areas of development/improvement, and the faculty member and observer share 
their ideas and/or solutions. 

Below are some questions the observer can use to guide the discussion.   

Guided Questions 

1. Did you feel you were successful in meeting your objectives? Please explain and provide 
evidence. 

2.  I observed where you [describe strategy].  How did that go? What would you do differently?  
���‘�—�”���•�–�—�†�‡�•�–�•���•�‡�‡�•�‡�†�����†�‡�•�…�”�‹�„�‡���•�–�—�†�‡�•�–�•�ï���”�‡�ƒ�…�–�‹�‘�•�•���”�‡�•�’�‘�•�•�‡�•]. Do you believe your strategy 
supported student learning and understanding? 

3.  I noticed that you [describe strategy].  Did the students respond as you had expected? Were you 
�•�ƒ�–�‹�•�ˆ�‹�‡�†���™�‹�–�Š���–�Š�‡���•�–�—�†�‡�•�–�•�ï���”�‡�•�’�‘�•�•�‡�•�ë 

4.  After you lectured, modeled, and/or  practiced/worked with students to ensure their 
understanding, how did they do once you let them collaborate (pairs, small groups)? How did you 
choose pairs or small groups?  If so, what helped you determine this? Did it help them gain a better 
understanding of the content by working with peers?   

* If they did not use collaboration, you can help with possible strategies to incorporate 
collaboration within their lesson.  

5.  As you went through the lesson, you provided various opportunities for students to check their 
understanding [provide observed examples of formative assessment/checks for understanding].  
Do you think it improved student learning and understanding?  Explain.  How do you utilize this 
information �� instantly tailor your lesson or use it to plan next class, target students who are 
struggling with the material and provide extra resources/targeted instruction?  

6.  How are your students performing on summative assessments (unit tests, projects)? How do you 
utilize this information �� instantly tailor your lesson or use it to plan next class, target students who 
are struggling with the material and provide extra resources/targeted instruction? 

7.  What did you learn about student learning from teaching this class/content? 

8.  What made this class different from others you have taught? 

9�ä�������˜�‡�”�ƒ�Ž�Ž�á���Š�‘�™���†�‹�†���›�‘�—���ˆ�‡�‡�Ž���ƒ�„�‘�—�–���›�‘�—�”���•�–�—�†�‡�•�–�•�ï���—�•�†�‡�”�•�–�ƒ�•�†�‹�•�‰���†�—�”�‹�•�‰���–�Š�‹�•���…�Ž�ƒ�•�•�ë 

10.  Was this a typical class? How was it the same? How was it different? 

 

 



https://sils.unc.edu/sites/default/files/general/for-faculty-staff/Peer%20observation%20guidelines%20011024-1.pdf
https://www.ccc.edu/menu/Pages/Classroom-Observation-and-Evaluation-Forms.aspx
https://www.ccc.edu/menu/Pages/Classroom-Observation-and-Evaluation-Forms.aspx


Adapted from: 1) SILS, UNC-CH,  https://sils.unc.edu/sites/default/files/general/for -faculty-staff/Peer%20observation%20guidelines%20011024-1.pdf; 2) 
TLTC, University of Maryland Classroom Observation Form; 3) City Colleges of Chicago, https://www.ccc.edu/menu/Pages/Classroom -Observation-and-
Evaluation-Forms.aspx; 4) VD

https://sils.unc.edu/sites/default/files/general/for-faculty-staff/Peer%20observation%20guidelines%20011024-1.pdf
https://www.ccc.edu/menu/Pages/Classroom-Observation-and-Evaluation-Forms.aspx
https://www.ccc.edu/menu/Pages/Classroom-Observation-and-Evaluation-Forms.aspx



